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1. Mission
Salt Spring Island and Southern Gulf Islands Community Services supports and strengthens individuals, families and communities of the Southern Gulf Islands through the provision of quality services and community development activities.

The mission statement will be reviewed and updated by the Board of Directors as part of the strategic planning process. 
2. Constitution and By Laws
The SSICS Society registration, under the Society Act of British Columbia, is the legal instrument which establishes the operating entity and determines the nature and function(s) of the Society. The SSICS Society Constitution and By Laws shall conform to those of the Society Act of British Columbia. 
SSICS Society will have by-laws which shall assist, and not conflict, with the mission and objectives of the organization.  The constitution and by laws will be reviewed and amended as needed to ensure there is compliance with legal requirements, organizational mandate and mission, and supports operational requirements. Changes to the constitution will take place at a Special Meeting or Annual General Meeting. 
2. Legal Duties of the Board of Directors
The basic responsibility of Directors is to represent the interest of the community in developing policy for the organization, and to do so within the law. This legal duty is described in the B.C. Societies Act. In representing the members of the community and acting as their ‘trustees’ Directors have three basic duties:

1. Duty of Diligence:  This is the duty to act reasonably, prudently, in good faith and with a view to the best interests of the organization and its members.
2. Duty of Loyalty:  This is the duty to place the interests of the organization first, and to not use one’s position as a Director to further private interests.
3. Duty of Obedience: This is the duty to act within the scope of the governing policies of the organization and within the scope of other laws, rules and regulations that apply to the organization.

3. Board Governance Model
The Board of Directors of the Salt Spring Island Community Services Society operates as a Policy Board, reviewing reports and recommendations from the Executive Director and committees and establishing Society policies based on those reports.  The role the Board is to focus on governance and strategic planning. The Board, in governing the work of the organization, may have involvement at times in managing that work usually through committees, but has no involvement in doing the work. 

The Board is primarily involved with planning, determining the overall direction of the organization, and creating and evaluating policies. It is involved in the outcomes, results or ends to be achieved rather than the day-to-day processes or means by which policies are implemented. It delegates the responsibility of implementing policies and managing the organization's daily business to the Executive Director. The Executive Director manages a staff of employees and volunteers that deliver the organization's programs or services.
4. Board of Directors Roles & Responsibilities
The Board of Directors acts on behalf of the organization's constituents, including funders, community members, and government.  The Board makes decisions as a group; directors do not have individual power or authority.   Directors are responsible for their decisions both as individuals and collectively.  

The Board of Directors has a collective responsibility for:

5.1 Governance
· Govern and direct the Community Services Society according to its Constitution and By-Laws

· Establish a clear organizational mission

· Form the strategic plan to accomplish the mission

· Oversee and evaluate the success of the strategic plan

· Ensure annual work plans are executed

· Hire a competent Executive Director and provide adequate supervision and support to that individual

· Ensure the organization is complying with all legal and regulatory requirements 

· Institute a fair system of policies and procedures for human resource management, health and safety, governance, administration and finance, service delivery and volunteer management.

· Ensure that by-laws and governance policies are consistent with the mission and principles of the organization 

5.2 Leadership and Planning

· Provide orientation for Board members 

· Ensure continuous Board development

· Assess the performance of the organization and the Executive Director, particularly in the context of the strategic plan

· Develop the vision and the mission of the organization

· Establish the strategic plan in collaboration with staff, including priorities and expectations

· Develop organizational policies respecting by-laws, collective agreements, statutes and relevant legislation

5.3 Financial Accountability

· Approve and monitor the overall organizational budget

· Approve and monitor risk management and insurance plans

· Develop and review long range financial plans to ensure long-range stability

· Approve the annual financial audit

· Participate with staff and volunteers in planning and implementing  fundraising strategies
5.4 External Relations

· Ensure awareness of public expectations and trends

· Work in cooperation with the Executive Director to maintain effective relationships and communication with stakeholders and the public

· Support and advocate for issues related to the mission, strategic directions and principles of the organization to government,  funders, media and the community 

5. Responsibilities of Individual Directors
Directors have a duty of loyalty to the organization, its staff and other board members. Directors have been elected or appointed by the organization's membership to make certain that the organization has the necessary structures and processes in place to effectively manage day-to-day operations.  

Directors are expected to fulfill the following basic responsibilities:
· Understand and demonstrate a commitment to the organization's mission and programs 

· Contribute skills, knowledge, influence, time, wisdom and other strengths

· Stay informed on issues that affect the organization 

· Prepare for meetings by reading agendas, minutes and other reports 

· Attend all meetings 

· Participate in board development activities

· Support the organization's fundraising efforts and special events 

· Create awareness of, and support for, all services provided by the association

· Understand and monitor the organization's financial affairs 

· Uphold the decisions of the Board of Directors 

6. Code of Conduct
As a Board Member of Salt Spring Island Community Services Society I understand and agree to:

4. Represent the interests of all people and communities served by the organization, and not favour special interests inside or outside of SSICS. 

5. Strive to understand the needs of the individuals, families, groups and communities of the South Gulf Islands. 

6. Consider myself a “trustee” of SSICS and do my best to ensure it is well-maintained, thoughtfully planned, financially secure and always operating in best interest of those it serves.

7. Never use board service for personal advantage or for the advantage of friends and associates. 

8. Disclose actual, potential or perceived conflicts of interest and comply with board decisions on how to manage such situations. 

9. Express myself at board meetings and encourage and make it comfortable for others to do so. 

10. Keep confidential and sensitive information confidential.

11. Approach board issues and business with an open mind, and be prepared to make the best decisions for everyone involved.

12. Respect the majority decisions of the board, even if my view is a minority one. 

13. Never disclose or discuss differences of opinion on the board outside of board meetings, especially with staff, volunteers and persons served.

14. Never exercise authority as a board member except when acting in a properly constituted board meeting, or as delegated by the board. 
Any violation of the Code of Conduct will be reported to the Executive Committee for investigation and action as required.

7. Relationship with the Executive Director
The Board of Directors is responsible for setting directions and policies and the Executive Director is responsible for implementing and managing these directions and policies.  There is a shared leadership and a strong partnership between the Board of Directors and Executive Director, which comes about through clear communication and trust. 

	The Board of Directors/Executive Director Partnership


	The Board of Directors hires, supports, evaluates and, if necessary, dismisses the Executive Director.
	· The Executive Director hires, supports, evaluates and, if necessary, dismisses all staff.

	The Board of Directors has ultimate responsibility
	· The Executive Director has immediate responsibility

	The Board of Directors is accountable to members, funders and the public
	· The Executive Director is accountable to the Board of Directors


The Board of Directors and the Executive Director have the following clear mutual expectations:
· Keep one another fully informed 

· Understand the roles of governance vs. administration and operations
· Provide for accountability reviews and opportunities for growth and team-building

· Exhibit high standards of ethical behaviour and honesty

· Avoid conflicts of interest or breaches of confidentiality

· Be supportive of one another

· Make and implement decisions based on strategic priorities

· Prepare for meetings, presentations and planning sessions 

· Participate together in public activities and meetings 

The Board will complete an annual performance review of the Executive Director including an appraisal of the performance of job duties and performance improvement plans.  The performance review will include feedback from employees, managers, board members and external contacts.  The performance review will be undertaken by an Ad Hoc Committee or the Executive Committee as determined by the Board. 
8. Term
Board of Directors are elected for two year terms.  Terms will be staggered in such a manner that not all board members will have terms expiring at the same time. 
Board members may be appointed at any point in the year, but will then stand for election at the Annual General Meeting (AGM) following their appointment.
9. Executive Officers
10.1 Chair

The Chair has primary responsibility for the effective governance of the association.  The Chair coordinates the work and the overall planning and direction of the Board of Directors and has primary responsibility for liaising with the Executive Director.

Qualifications
The Chair should have served on the Board of Directors for at least two years and should have an understanding of the structure of the organization and of the rules of order and procedures for conducting board meetings.

Term
The Chair serves in that capacity for a one-year term, which may be renewed.

Responsibilities
· Ensures adherence to the Constitution and By-Laws 

· Represents the organization at official functions 

· Develops agendas for meetings, in consultation with the Executive Director and Board members

· Chairs Board meetings, the Annual General Meeting and Executive meetings

· Conducts effective Board meetings

· Encourages all members to participate in decision making

· Facilitates communication between the Board and the Executive Director

· Ensures that Directors are properly informed so that they can fulfill their responsibilities, make decisions and engage in planning  

· Ensures that Directors are aware of their individual responsibilities and their legal liability

· Has signing authority on behalf of the association for financial and legal purposes

Requirements
· Commitment to the mission and principles of the organization

· Knowledge and skills in one or more of the following areas of board governance: policy, finance, programs and/or personnel

· Willing to serve on at least one committee

· A time commitment of at least 5-8 hours per month for meeting preparation, meeting attendance and liaison with the Executive Director

10.2 Vice Chair

The Vice Chair acts in a position of trust, assisting the Chair and assuming the responsibilities of the Chair in the Chair’s absence.

Qualifications
The Vice Chair should have served on the Board of Directors for at least one year and should have an understanding of the organization and of the rules of order and procedures for conducting board meetings.

Term
The Vice President serves in that capacity for a one-year term, which may be renewed.

Responsibilities
· Works closely with the Chair

· Conducts meetings in the Chair’s absence  

· Serves as an active member of the Executive Committee

· Has signing authority on behalf of the association for financial and legal purposes

Requirements
· Commitment to the mission and principles of the organization

· Knowledge and skills in one or more of the following areas of Board governance: policy, finance, programs and/or personnel

· Willing to serve on at least one committee

· A time commitment of at least 4-5 hours per month for meeting preparation and meeting attendance 

10.3 Secretary

The Secretary maintains a written recording of In Camera Board meetings and Executive Committee meetings.

Qualifications
Good communication and written skills

Term
The Secretary serves in that capacity for a one-year term, which may be renewed.

Responsibilities
· Ensures minutes and records are maintained for regular board meetings

· Prepares and maintains minutes and records for In Camera Board meetings and Executive meetings
· Ensures bylaw changes are updated and filed with the Registrar’s office

· Has signing authority on behalf of the association for financial and legal purposes

Requirements
· Commitment to the mission and principles of the organization

· Knowledge and skills in one or more of the following areas of board governance: policy, finance, programs and/or personnel

· Attendance at Board meetings, Executive Committee meetings and the Annual General Meeting

· A time commitment of at least 4-5 hours per month for meeting attendance and preparation of In Camera and Executive meeting minutes

10.4 Treasurer

The Treasurer ensures responsible financial management of the Society by reviewing detailed financial reports and providing other Board members with clarifications on financial matters.

Qualifications
The Treasurer should have served on the Board of Directors for at least one year and have the ability to understand and interpret financial statements.

Term
The Treasurer serves in that capacity for a one-year term, which may be renewed.

Responsibilities
· Presents and interprets financial statements at meetings and presents the audited financial report at the Annual General Meeting

· Monitors accounting procedures and works closely with the Executive Director in managing the finances of the association 

· Chairs the Finance Committee

· Has signing authority on behalf of the association for financial and legal purposes

Requirements
· Commitment to the mission and principles of the organization

· Knowledge and skills in the areas of finance and budgeting 

· A time commitment of at least 4-5 hours per month for meeting attendance and review of financial documents.
10. Board Committees

Standing Committees

11.1 Executive Committee

Between Board meetings the duties, responsibilities and authority of the Board of Directors are assumed by The Executive Committee.  The Executive Committee has the authority to make decisions for the Board on matters requiring immediate action between regular meetings.  Such decisions are subject to ratification at the next regular meeting.

Membership
The Executive Committee will consist of the President, Vice-President, Treasurer, and Secretary and will be chaired by the President.  The Executive Director is a non-voting member of the Executive Committee.

Responsibilities
· Acts for the Board of Directors on matters requiring immediate action

· Reviews and maintains the Organization Governance Manual and initiates a policy review process when deemed necessary

· Organizes the Annual General Meeting with the Executive Director

· Ensures a smooth transition from one Board to the next
· Prepares agenda for regular board meetings including prioritizing issues to be addressed by board
· Reviews by-laws and initiates amendments when required
· Coordinate annual Board evaluation

Reporting Relationship
The Executive Committee reports to the Board of Directors.
11.2 Finance Committee

The Finance Committee is responsible to the Board of Directors for all financial matters.    

Membership
The Finance Committee will consist of the Treasurer and one or more other Board members, and will be chaired by the Treasurer.  The Board Chair may elect to, or be delegated to participate in the committee at times. The Executive Director is a non-voting member of the Finance Committee.

Responsibilities
· Reviews and approves annual budget for recommendation to the Board

· Monitors financial performance based on the annual budget

· Ensures that financial policies and practices are maintained

· Provides assistance to the Executive Director to secure funding

· Reviews fiscal audit annually and presents audit at the Annual General Meeting 

Reporting Relationship
The Finance Committee reports and makes recommendations to the Board. 

11.3 Board Recruitment and Orientation Committee 

The Board Recruitment Committee is responsible for the recruitment, orientation and professional development of Directors.

Membership
The Board Recruitment Committee will consist of three members appointed by the Board. The committee will have a Chair selected by the members.  The Board Chair may elect to, or be delegated to participate in the committee at times. The Executive Director is a non-voting member of the Board Recruitment and Orientation Committee.

Responsibilities
· Seeks out potential Board members using the Recruitment Process described below 

· Meets with prospective Board members and makes recommendations to the Board of Directors on approval of new members

· Ensures that nominees are properly informed of duties and obligations so that they can fulfill Board responsibilities, and are given effective orientation to the working of Community Services 

Reporting Relationship
The Board Recruitment Committee will report and make recommendations to the Board of Directors.
Recruitment Process
The Board of Directors should recruit new Directors who can respond to the growing and changing needs of the organization. While recruitment for the Board of Directors is the responsibility of all board members, the Recruitment Committee oversees the process of seeking out new Board members.

The characteristics and skills to be sought in a Board member are the following:

Integrity; efficiency; confident communication; compassion; interest in ensuring the health, safety and well-being of our community; aptitude for working as part of a team; willingness to commit time for Board work and committee assignments; inter-personal skills; specific skills that can contribute to the Board’s work; willingness to abide by the Board Member’s Code of Conduct; interest in activities of governance – not micro-management. 

Care will be made to determine if a conflict of interest exists when a prospective board member is receiving, or has received, services from the organization in the recent past.  

11.4 Ad Hoc Committees

Ad Hoc Committees will be formed as needed to deal with specific purposes or situations. Ad Hoc Committees will be made up of current board members appointed by the Board.  Ad hoc committees will be formed by a motion of the board including:
a) Purpose of the committee

b) Membership

c) Responsibilities

d) Length of term if less than one year

Members of Ad Hoc Committees will be appointed by the Board.

Ad hoc committees and appointments to the committee will be for specific time limits not to exceed one year.  A review by the board may end or extend the committee and/or the appointment of member(s).    

The committee will have a Chair selected by the members.  The Board Chair may elect to, or be delegated to participate in the committee at times. The Executive Director is a non-voting member of Ad Hoc Committees.
11. Meetings of the Board
The Board of Directors shall hold Regular Meetings, Special Meetings, Committee Meetings and an Annual General Meeting to conduct business.

· Regular Board meetings will occur on a monthly basis, no fewer than ten times per year. If a meeting date, time or location is to be changed all Members will be given reasonable notification to allow for their attendance
· Meetings may be attended by all Board members in good standing, SSICS staff members and community members. The Board may restrict attendance of non-Board members to specific parts of the meeting
· Meeting protocol will follow established parliamentary procedure (Roberts Rules of Order)
· Committee meetings and special meetings may be called as needed. Members must be provided with reasonable notification of such meetings
· Minutes shall be kept of all regular Board meetings, committee meetings and special meetings. A copy of all minutes will be kept in a secure location in the SSICS Society office. Copies of minutes will be distributed to those in attendance and other Board members, and be made available to employees with the exception of in camera items.
12. Board Orientation
Members of the Board of Directors will meet after the Annual General Meeting, or after their interim appointment for Board orientation – to be organized by the Recruitment Committee.  The purpose of this orientation is to:

· Review the Directors responsibilities

· Provide or update Directors with relevant information about the organization

· Build a working relationship among Directors that promotes cooperation, commitment and a unified Board of Directors

The orientation will include:

· Introduction to Directors and staff

· Overview of the Constitution and By-laws, mission, principles, 

· Overview of history, programs and organizational structure

· Review of the Governance Manual 

· Overview of the budget, finances and funding sources

· Roles and responsibilities of Directors and Board positions

· Review of the Code of Conduct 

· Explanation of Directors’ legal liability

· Overview of the strategic plan for the next fiscal year

13. Board Evaluation
An evaluation of the performance of the Board of Directors should be conducted on an annual basis.  This is the responsibility of the Executive Committee.  The evaluation should include:

· A self-evaluation of individual Directors 

· An evaluation of the Board as a whole, according to a format designed by the Executive in consultation with the Board.

· Identification of areas of strength and areas needing improvement

· Developing and following through on improvement strategies

· A means of determining additional skills needed on the Board of Directors
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